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Background and objective:

One of the specific priorities discussed during the last Meeting of the
Contracting Parties to the Barcelone Convention (Portoroz, November
2005) and reflected in the “Portoroz Ministerial Declaration”, was the
conservation of the Mediterranean monk seal.

The Mediterranean monk seal is the pinniped species most threatened
with extinction in the world. It has been classified as Critically Endan-
gered by IUCN and legally protected in virtually all countries within its
range of distribution. An integrated approach combining awareness
campaign and enforcement of appropriate legislation is needed

In that direction, and aiming to catalyse the join willing of the Barce-
lona, Bern and Bonn Conventions to enhance the conservation of the
species, RAC/SPA is organising a conference on the topic involving rep-
resentatives and experts of the countries concerned with the recovery
of the monk seal. The conference is being prepared in collaboration
with INFO/RAC, Turkey, Principality of Monaco and the International
Fund for Animal Welfare (IFAW) within the frame of the “Blue Week”".

The objective conference is to exchange information on conservation
experiences of the monk seal and catalyze the implementation of the
two existing action plans for the management of the Mediterranean
monk seal in all the species range. The sessions include discussion on:

- The possibilities of linking the species Action Plan for the Atlantic
with the Action Plan in the Mediterranean (in collaboration with
the Bonn Convention).

- The creation of a coordination and follow-up mechanism for monk
seals conservation, such as a steering committee.

The organizing committee :

UNEP-MAP-RAC/SPA; Regional Activity Center for Specially Protected Areas

UNEP-MAP- RAC/info, Regional Activity Center for Information and Communication - The establishment of an information-communication plan in sup-
Ministry of Environment and Forestry, Turkey port of monk seal conservation.

Bern Convention i i .

Bonn Convention - The presentation of concrete project proposals according to the
Principality of Monaco priorities reflected in Portoroz Declaration.

IFAW, International Fund for Animal Welfare . . . . . .
SAD-AFAG, Underwater Research Society-Mediterranean Seal Research Group, Turkey - Alternative financing mechanisms and the possibility of establish-

ing an international monk seal fund.
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September 17t 2006

Official opening: Host country, Bonn, Bern and Barcelona Conventions, IFAW.

Conference on Monk Seal Conservation : general situation and concrete
experiences

The monk seal in the Pacific Ocean: General situation.
(National Oceanic and Atmospheric Agency of the U.S.)

The monk seal in the Atlantic Ocean: General situation
(M.L. El Kabiri, Bonn Convention)

Experience and perspectives in Madeira
(P. Oliveira, Madeira Natural Park)

Coffee break

Experience and perspectives in Cap Blanc (1)
(A. Aguilar, University of Barcelona)

Experience and perspectives in Cap Blanc (2)

(A. BENT JIDDOU, IMROP. M. Idrissi & P. F Larrinoa, Action Plan for the
Monk Seal in Eastern Atlantic)

Lunch break

The monk seal in the Mediterranean Sea: General situation
(L, Ben Nakhla & D. Cebrian, Barcelona Convention)

Experience and perspectives in Greece (1)
(*) Awaiting confirmation by Greek Ministry of Environment

Experience and perspectives in Greece (2)

(A. Miliou Archipelagos Aigaiou & G. Vlaikos, Alonissos " Fishermen Coop-
erative and Ecological Movement)

Coffee Break

Experience and perspectives in Turkey (1)
(A. Altiparmak, Turkish Ministry of Environment and Forestry)

Experience and perspectives in Turkey (2)
(C. O. Kirac, SAD / AFAG)

Experience and perspectives in Turkey (3)
(A.C. Gucu & M.Ok, METU)

16.30/17.30

16.30/16.40

16.40/16.50

16.50/17.00

17.00/17.10

17.10/17.15

17.15/17.20

17.20/17.25

17.25/17.30

Experiences and perspectives in other Mediterranean countries

Morocco (Mediterranean) & Tunisia.
(G. Mo, RAC/SPA & IFAW)

Algeria
(Z. Boutiba, Université d'Oran)

Libya
(A. Hamza, EGA, Libya : Environment General Authority)

Syria
(M. Jony & A. Almasri : Syrian Ministry of Local Administration and Envi-
ronment)

Cyprus
(M. Hadjichristoforou : Cyprus Ministry of Agriculture, Natural Resources
and Environment)

Albania
(R. Kapedani, Albanian Ministry of Environment, Forest and Water Ad-
ministration)

Croatia
(D. Holcer, Croatian Natural History Museum)

Italy
(G. Mo, ICRAM)

17.30 / 18.30 Discussion on priority issues for monk seal conservation
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September 18 2006
Conference on Monk Seal Conservation : Institutional Aspects
An Information and Communication plan to support the monk seal
conservation

(P. Guglielmi, RAC/INFO)

Working group A: possibility of a common work programme
CMS — MAP - RAC/SPA. Link between the two action plans

Working group B: coordination and follow up mechanism. Steering
committee?

Coffee break
Conference on Monk Seal Conservation : Legal Aspects

Legal aspects of the conservation of monk seal
(C. Lasen, Bern Convention)

Discussion on legal protection of the species and habitats: Gaps?
Important seal areas network?

Presentation of concrete project proposals on main priorities
Round table

Lunch break

Conference on Monk Seal Conservation : Financial Aspects

Alternative financing mechanisms. Monk seal fund?
(B. Romijn, IFAW)

Discussion on financing

Coffee Break

Preparation of recommendations and conclusions
September 19* 2006

Blue Week conclusions

Conclusions of the Conference on “Monk Seal Conservation”
(A. Gannoun, RAC/SPA Director)

Working groups on the monk seal

This endangered species has a very small World population size but a
very wide distribution area, which concerns many different stakehold-
ers, including multiregional bodies with responsibilities and/or concern
for its recovery. Amongst them are the Conventions of Bern, Bonn and
Barcelona, FAO-GFCM, IUCN, as well as the Environment Directorate-
General of the European Commission, responsible Body for the Habitats
Directive implementation at EU level. The two working groups envis-
aged during the gathering will address important cooperation subjects
where concerned stakeholders may play important roles.

Working group A:

Possibility of a common work programme CMS — MAP - RAC/SPA. Link
between the two action plans

Within the framework of the CMS, a recovery plan for the Atlantic popu-
lation of monk seals was finalised in October 2004 and adopted on
November 2005. At the same time, an Action Plan for the Management
of the species exists since 1987 in the Mediterranean area under the
umbrella of the Barcelona Convention. Given the critical status of the
species, it is necessary that activities to pursue its recovery are not
dealt-with in an uncoordinated manner at both sides of Gibraltar Strait,
since the conservation of widely distributed species with much reduced
population needs a transboundary approach, also from the point of
view of responsible international bodies dealing with them.

This working group will discuss the main priorities feasible to be com-
monly addressed by both conventions and how to do it.



Working group B:

Coordination and follow up mechanism. Steering committee?

Regarding implementation of Monk seal conservation activities including
habitat preservation, key roles are played by the Bern Convention and
the EU Habitats Directive in the majority of its distribution area. The
SPA/BD Protocol is an International Treaty, the DG Environment and the
Bern Convention might contribute to facilitate putting in practise this
treaty at European and Convention space level, fact which calls for the
need of coordination and synergy, especially at the level of projects de-
velopment on the species management as well as inventory, protected
status designation and monitoring of key sites, including all breeding
caves.

The General Fisheries Commission for the Mediterranean (GFCM) of FAO
may play a catalytic role on addressing the problem of conflicts between
fisheries and monk seal conservation.

Furthermore, IUCN - Mediterranean Cooperation Centre has highlighted
the lack and need of an evaluation of the actions undertaken during at
least the last ten years for the monk seal, as a learning base in which
to properly develop future actions. IUCN’s Species Survival Commission
has a Pinniped Specialist Group which might also get involved with the
conservation of the monk seal in the future.

Steering committees have shown to be practical tools to advise the
improvement and optimisation of actions planned or developed on con-
servation issues. e.g. ACCOBAMS Scientific Committee, Wider Carib-
bean Marine Mammal Action Plan Steering Committee, SAPBIO Advisory
Committee)

The results of this working group discussions will help to found the
grounds for functional coordination and scientific assistance set to ad-
dress and optimise the recovery of the monk seal within all its range.
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